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City of Seneca – City Council Regular Meeting Minutes
Date: November 18, 2025
Time: 6:00 PM
Location: Seneca City Hall

Council Present:							 Staff Present:
Mayor Andrea Officer 						Deborah Oatman
Councilor Matt Wenick
Councilor Chuck White

Public Present:
Linda Pace 

1. Call to Order
Mayor Andrea Officer called the meeting to order at 6:00 PM.

2. Roll Call
[bookmark: _GoBack]Present: Mayor Andrea Officer; Councilors Melvin Herburger, Matt Wenick, and Chuck White.
A quorum was present.

3. Approval of Minutes and Financial Statement
Item: Approval of October 14, 2025 Council Meeting Minutes.
Councilor Wenick noted that he had not been present at the previous meeting and requested that the minutes reflect his absence.
MOTION: Mayor Andrea Officer moved to approve the October minutes as corrected, noting Councilor Wenick’s absence.
SECOND: Councilor White.
VOTE: Motion passed unanimously.

4. Informational Update on Grants and HVAC Improvements
City Manager Deborah Oatman provided an update on potential grant funding opportunities for city improvements.  Possible grants for HVAC upgrades, window replacements, and emergency equipment for the fire department.  A company specializing in locating and managing grant applications may assist with identifying funding sources.  Emphasis was placed on obtaining bids and project cost estimates to prepare for future grant submissions.  Discussion ensued about maintaining infrastructure and ensuring the community avoids unnecessary out-of-pocket expenses.
Mayor Officer and Deborah Oatman discussed the challenge of sustaining large infrastructure projects while remaining fiscally responsible.

5. Discussion – Library Foundation and Community Support
Mayor Andrea Officer reported on the Library Foundation’s meeting held in John Day and shared updates regarding the Grant County Library’s potential closure.  The Foundation expressed interest in maintaining the library independently of county funds.  Plans are being considered to form a local board to oversee operations and ensure earmarked library funds are used exclusively for library maintenance.  Discussion included examples from other counties (such as Jefferson County) that faced difficulties sustaining large community projects like pools and libraries.  Council agreed that while community amenities are important, the financial sustainability of such projects must remain a priority.

6. Adjournment 
Mayor Officer called for a motion to adjourn.
MOTION: Councilor Herburger moved to adjourn the meeting.
SECOND: Councilor White.
VOTE: Motion passed unanimously.

The meeting was adjourned at 6:45 PM 

Attest: _____________________________

___________________________________
Deborah Oatman, City Manager/Recorder
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